
THE PROCESS

Define client objectives / 
strategies

Identify risks / events
What keeps you awake at night?

Analyse the cause & effect
Why does the risk exist?

Determine impact / likelihood
The chance of the risk happening?

Method for risk management
Avoid / accept / reduce / transfer

Design mitigation strategies
Controls / insurance

RISK AND INSURANCE
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Our Risk Management capabilities

“
✓ Risk assessment
✓ Fire safety
✓ Training
✓ Accident investigation
✓ PPE

✓ Accepted risk
✓ Self fund

✓ Insurance

Verlingue’ s pragmatic approach to risk in the workplace is a significant value add.  
It has driven improvement, increased efficiency and reduced costs across the health 

and safety programme.

Whistl Limited

Mitigated Retained Transferred



Other third party 
services
✓ Business impact assessments

✓ Disaster desktop exercise

✓ Cyber attack response

✓ Fire risk assessments

✓ Business impact analysis

✓ Reputational damage / crisis  
containment

✓ Engineering inspection services

Fleet safety

✓ Auditing

✓ Training

✓ Insurance liaison

✓ Trend analysis

✓ Legislative guidance

✓ Technological guidance

Health and safety 
consulting and property

✓ Auditing

✓ Surveying services

✓ Trend analysis

✓ Legislative guidance

✓ Risk improvement co-ordination

Claims defensibility

Improved clients’ legal 
compliance

Enhanced accident 
investigation skills

Reduced the number of 
spurious claims

Lower insurance cost

Motor fleet toolbox talks

Encouraged driver 
interaction
Improved workplace culture

Increased level of 
engagement
Use of fleet tech solutions

Added the value of trend 
analysis

Health and safety audits

Identification of compliance 
issues leading to a reduction in 
exposure

Lowered costs, prosecutions 
and claims

Improved risk culture

Lithium 
ion battery 

storage

Solar power 
generation
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Our Risk Management capabilities

HOW WE CAN ASSIST YOUR BUSINESS

EMERGING RISKSEXAMPLES OF SUCCESS


